
 

Definition of Special Educational Needs taken from the SEND Code of Practise (January 2015): 

A child or young person has SEN if they have a learning difficulty or disability which calls for special 

educational provision to be made for him or her. 

A child of compulsory school age has a learning difficulty or disability if he or she: 

 Has a significantly greater difficulty in learning than the majority of others of the same age or 

 Has a disability which prevents or hinders him or her from making use of facilities of a kind 

generally provided for others of the same age in mainstream schools or mainstream post-16 

institutions. 

For children aged two or more, special educational provision is educational or training provision 

which is additional to or different from  that made generally for other children or young people of 

the same age by mainstream schools, maintained nursery schools, post-16 institutions or by 

relevant early years providers. 

 

 
At Wilburton Primary School, we are determined to meet the learning needs of all our 
pupils and ensure that they reach their full potential, loving to learn and learning to love. 
 
Aims and Objectives:  

Some children will, permanently or from time to time, have a significantly greater difficulty 

with their learning or communicating than the majority of children of their age.  Some may 

experience social or emotional distress that seriously impedes their access to school.  Others 

may have disabilities which prevent or hinder them from making use of the facilities 

provided for our pupils. We will give all such pupils individual consideration and aim to 

provide for their needs, working in partnership with others to help the pupil develop the 

school’s core values of well-being, love and excellence. 

The governors’ and staff intentions are that the needs of all pupils are identified and met as 

soon as possible.  By doing this, we aim to treat our pupils fairly and equally, providing 

planned support so that all are able to participate in the full curriculum of the school and all 
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its activities.  As with all our students, pupils with special educational needs will be 

encouraged to reach their full potential and taught key skills to develop our school values. 

Legislation and guidance  

This policy and information report is based on the statutory Special Educational Needs and 

Disability (SEND) Code of Practice and the following legislation: 

Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for 

pupils with SEN and disabilities 

The Special Educational Needs and Disability Regulations 2014, which set out schools’ 

responsibilities for education, health and care (EHC) plans, SEND co-ordinators (SENDCOs) 

and the SEND information report  

Definitions  

A pupil has SEND if they have a difficulty or disability which calls for special educational 

provision to be made for them.  

They have a difficulty or disability if they have:  

 A significantly greater difficulty in learning than the majority of the other children of 

the same age, or  

 A disability which prevents or hinders them from making use of facilities of a kind 

generally provided for others of the same age at Wilburton Primary School.  

Special educational provision is educational or training provision that is additional to or 

different from that made generally for other children or young people of the same age at 

Wilburton Primary School. 

 
Roles and Responsibilities 
 

Headteacher                                                      Mr David Aston 
Special Needs and Disability Co-ordinator   Mrs Cathryn White 
Special Needs Governor                                  Mrs Anthea Dodson 

 

Everyone in our school community – governors, staff, pupils and parents – has a positive 

and active part to play in achieving our school’s aims and objectives. 

 
Our Headteacher:   
 

 Has overall responsibility for the provision and progress of learners with SEND; 

 is the named responsible person and keeps the governors informed:  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
http://www.legislation.gov.uk/ukpga/2014/6/part/3
http://www.legislation.gov.uk/uksi/2014/1530/contents/made


 will work with the SENDCo and SEND governor to determine the strategic 
development of the SEND policy and provision within the school. 

 
Our  SEND governor:  
 

 Helps to raise awareness of SEND issues at governing board meetings;  

 Monitors the quality and effectiveness of SEND provision within the school and 
update the governing board on this;  

 Works with our Headteacher and SENDCo to determine the strategic development of 
the SEND policy and provision in the school. 

 
Our Special Educational Needs and Disability Co-ordinator: 
 

 Works with our Headteacher and SEND governor to determine the strategic 
development of the SEND policy and provision in the school; 

 Has responsibility for the operation of this SEND policy and the co-ordination of 
specific provision made to support individual pupils with SEND, including those who 
have EHC plans; 

 Provides professional guidance to colleagues and works with staff, parents, and 
other agencies to ensure that pupils with SEND receive appropriate support; 

 Advises on the graduated approach to providing SEND support; 

 Will be the point of contact for external agencies, especially the local authority and 
its support services;  

 Liaises with other educational providers to help provide the support that some 
children with SEND require;  

 Ensures the school keeps the records of all pupils with SEND up to date.  
 
Our Teachers: 
 

 Are responsible for the progress and development of every pupil in their class; 

 Work closely with any teaching assistants or specialist staff to assess, plan, deliver 
and review support and consider how it can be linked to classroom learning; 

 Seek and listen to the views of the pupils; 

 Work in partnership with parents to support each pupil’s progress and development; 

 Participate in appropriate training; 

 Ensure they follow this SEND policy. 
 
Our pupils are asked to: 
 

 Consider and share their thoughts on their own needs; 

 Become involved in the planning of their support when possible; 

 Treat others in line with Wilburton school values: well-being, love and excellence. 
 
 
 
 



Our parents are asked to: 
 

 Work in partnership with the school and other professionals to help meet the needs 
of their child; 

 Follow up with any shared strategies of support at home; 

 Take a full role in an application for external agency advice or support. 
 
 
Admissions Policy: 
 
The currently agreed admissions policy makes no distinction to pupils with special 
educational needs.  Within the admissions policy, the aim of the school is to meet the needs 
of the child of any parent who wishes to register at the school. 
 
In the case of pupils with an Educational Health Care Plan, the Headteacher and SENDCo will 
work closely with the LEA named officer in coming to a decision about the most appropriate 
provision for the pupil.  No pupil will be refused admission solely on the grounds that he/she 
has special educational needs or disabilities. 
 
 
Allocation of resources 

The Governors will allocate funds to meet the needs of pupils with SEND.  The Headteacher 

will manage the funds allocated by the governors to meet the differing needs of the pupils 

in the school with SEND.  The Headteacher, Senior Leadership Team and SENDCo will ensure 

that optimum use is made of resources.  It is expected therefore that every opportunity will 

be taken to use equipment and staff time for the benefit of all pupils providing that there is 

no disadvantage to the pupil to whom they are normally allocated. 

In service training of staff and training for governors 

The Headteacher will give consideration and appropriate priority to the needs of all teachers 

and teaching assistants with regard to SEND when planning staff development and training 

programmes.  The school’s in-service training plans for SEND are reported to the governors 

and include details of training for class teachers and subject leaders, the SENDCo, Teaching 

Assistants and other ancillary staff. 

The SENDCo will assist in the provision of training for staff. 

The governors give high priority to training on SEND responsibilities, assessment and 

provision when drawing up their own plans for governor training. 

Identification and assessment of SEND and provision 

The school provides a graduated response to pupils with SEND as outlined in the SEND Code 

of Practice (2015).  This states that teachers are responsible and accountable for the 



progress and development of the pupils in their class, including where pupils access support 

from teaching assistants or specialist staff. 

Class teachers will make regular assessments of progress for all pupils and identify those 

whose progress: 

 Is significantly slower than that of their peers starting from the same baseline; 

 Fails to match or better the child’s previous rate of progress; 

 Fails to close the attainment gap between the child and their peers; 

 Widens the attainment gap. 

This may include progress in areas other than academic attainment, for example, social 

needs.  

Slow progress and low attainment will not automatically mean a pupil is recorded as having 

SEND.   

When deciding whether special educational provision is required, Class teachers, with the 

assistance of the SENDCo, will start with the desired outcomes, including the expected 

progress and attainment, and the views and the wishes of the pupil and their parents. They 

will use this to determine the support that is needed and whether they can provide it by 

adjusting the core learning plans, or whether something different or additional is needed.  

Initially high quality teaching and the teacher led reasonable adjustments will be used to 

support the pupil’s learning. This is classed as Wave 1 support. 

If the pupil continues to make less than the expected progress, despite the reasonable 

adjustments made, they will move to ‘Wave 2’ of the school’s special needs register.  This 

means that the class teacher will implement strategies which can be used to help the pupil 

achieve identified learning outcomes and will involve parents in a discussion around home 

and/or school support which might benefit their child. 

For some pupils, these planned strategies may help them to develop a skill and enable 

greater progress in their area of need.  However, if a pupil continues to make little or no 

progress in particular areas despite the specific support then the pupil will be deemed as 

SEND support and will move to ‘Wave 3’ of the school provision.  This is for pupils who: 

 continue to make little or no progress in specific areas over a long period of time; 

 are working significantly below the expected level; 

 may require more specialist support from an outside agency. 

 

When a class teacher identifies that a pupil requires SEND support, he/she will: 

 Involve the parents in the decision; 



 Involve the SENDCo in discussions of SEND support; 

 Provide longer term support for the pupil within the classroom and/or in small 

groups; 

 Keep careful records of the pupil’s progress; 

 Monitor and review the pupil’s progress. 

The SENDCo will: 

 Continue to advise the class teacher, who remains responsible for planning, teaching 

and recording; 

 Request specialist involvement when it is deemed necessary by all adults involved; 

 Assist in co-ordinating, assessing and reviewing additional provision; 

 Consult with parents and pupils throughout. 

(Please see Appendix 1 for an outline of the different Waves of support.) 

Records 
 
All pupils with identified special educational needs will be recorded on the SEND register.  
This is divided into four broad areas of need: 
 

Area of need: Examples of difficulties: 

 
Communication and interaction 

 
Speech and language needs 
Social Communication difficulties 
Autistic Spectrum Disorder 
 

 
Cognition and learning 

 
Learning difficulties 
Dyslexia 
 

 
Social, Emotional and Mental Health 
difficulties 
 

 
Emotional regulation difficulties 
Attention deficit hyperactivity disorder 
(ADHD) 
Attachment disorder 
Anxiety  
 

 
Sensory and/or physical needs 

 
Hearing impairment 
Visual impairment 
Dyspraxia 
Epilepsy 
 

 
 



SEND Support 
 
Once a pupil has been formally identified as requiring specific, individualised support, the 

school will work with parents and the child to ensure that effective provision is in place and 

work to remove barriers to learning.  This takes the form of a four part cycle known as the 

graduated approach:  

Assess 
The teacher and SENDCo will consider the pupil’s progress alongside national data and 
expectations of progress.  This will include teacher observations, teacher assessment, 
parental concerns and pupil voice. 
 
Plan 
Pupil needs will be planned for: this could involve the use of supporting materials, small 
group work or seeking the advice of external agencies and professionals.   
 
Do 
The plan agreed will be carried out.   
 
Review 
The effectiveness of planned support and its impact on pupil progress will be reviewed and 
fed back to parents and pupils.  Following assessments, the teacher, pupil, parent and 
SENDCo will consider whether the pupil continues to require individual provision or not.  
Decisions may be based on: a closing of the gap between the pupil’s and peers’ attainment; 
an improved rate of learning progress from the pupil, decreasing incidents of difficult or 
dangerous behaviour, improved social/communication/personal skills or increased 
independence around a sensory/physical difficulty. 
 
Decisions made as part of this review process will be used to inform the next cycle of 
‘Assess, Plan, Do, Review’. 
 
(Please see Appendix 2 for an example of our Graduated Approach/ Assess, Plan, Do, Review 
cycle.) 
 
External support plays an important role in supporting the school in identifying and 
providing for pupils with SEND and will sometimes work directly with the pupil. 
 
These services include: 

 SEND Services 

 Speech and Language Therapy Service 

 Emotional Health and Wellbeing Service 

 School Nursing 

 Locality Team 

 Hearing Impairment Team 

 Visual Impairment Team 

 SENDCos within the local cluster 
 



Parental permission will always be sought for a referral to any external service. 
 
EHA forms 
 
Some agencies require the completion of an Early Help Assessment form (EHA) to request 
support for pupils.  Parental permission will always be sought for any involvement from 
external services and parents are expected to play a full role in the EHA process. 
 
Referral for an Education, Health and Care Plan (EHCP) 
 
Where a pupil displays very limited progress and/or significant learning difficulties, the 
school or parents may request an Education, Health and Care assessment.  In these cases, 
the pupil’s needs will be of a complex nature and involve the support of a number of 
different external agencies. 
 
Once a request has been made, the Local Authority (LA) will consider whether the pupil is 
eligible for an EHCP.  If the request is agreed, the LA will develop and produce a plan for the 
pupil, outlining support that is required in order for them to make sufficient progress.  
Parents and the school will be fully involved in developing and producing this plan. 
 
Parents have the right to appeal against any decision not to initiate an assessment leading 
to an EHC Plan. 
 
Parents have the right to appeal against the content of an EHC Plan.  They may also appeal 
against the school named in a Plan if it differs from their preferred choice. 
 
Once an EHCP has been completed and agreed, it will be reviewed annually by staff, parents 
and, where possible, the pupil.  This annual review allows for any changes to provision 
which need to be put in place, for example: reducing levels of support. 
 
 
(Please see Appendix 3 for our school response to Special Educational Needs and/or 
Disabilities.) 
 
Transition arrangements 
 
Starting school 
 
There are good links between Wilburton CE Primary School and local preschools: teaching 
staff meet with all relevant Early Years settings to discuss pupils, including those with SEND, 
when they are about start school. 
 
Links are established between school and parents: the Reception class teachers aim to meet 
with the families of all new starters, including those with SEND, to discuss needs, learning 
styles and other relevant information.  Additional preparations and meetings are held for 
new pupils requiring highly personal and specialist provision. 
 



Within school 
 
Teachers liaise closely when pupils transfer from one class to another within the school.  All 
pupils, including those with SEND, will meet with their new teacher.   For some pupils with 
complex additional needs, special transition arrangements may be put in place to ease the 
transfer from one teacher to another. 
 
All pupils with SEND are invited to complete a pupil profile to inform their new teachers of 
their interests and details of how they like to be supported in class. 
 
 
Transfer to college 
 
During the summer term, there are opportunities for all pupils to become more familiar 
with their chosen college.  For those with additional needs, further arrangements may be 
made to help the pupil to become more accustomed to their new setting.   
 
All records of pupils with SEND will be passed onto the appropriate college following county 
procedures. 
 
Monitoring and Evaluation of SEND 
 
Teachers and teaching assistants are regularly observed by the Headteacher and subject 
leaders to ensure that daily teaching is meeting the individual needs of pupils with SEND.   
There are regular book scrutinies which include assessing the learning progress of pupils 
with SEND. 
 
Pupil progress is monitored closely in line with the SEND Code of Practice 2015.  SEND 
provision is recorded on a termly provision map, detailing the additional support for each 
pupil with SEND.  This information is reviewed termly and adapted as deemed necessary to 
ensure that provision remains effective. 
 
The SEND Local Offer 
 
The SEND Local Offer is a resource which is designed to support children and young people 
with SEND and their families.  It describes the services and provision that are available to all 
families in Cambridgeshire who are experiencing a degree of special educational need.  The 
SEND Local Offer includes information about public services across education, health and 
social care as well as those provided by the private, voluntary and community sectors. 
 
Further information about EHC Plans can be found via the SEND Local Offer: 
 
https://www.cambridgeshire.gov.uk/residents/children-and-families/local-offer 
 
Working with parents 

Wilburton CE Primary School values working in full partnership with all parents.   

https://www.cambridgeshire.gov.uk/residents/children-and-families/local-offer


We will seek to involve parents in all decisions about their children, including them as far as 

possible in sharing support strategies to be put in place.   They are invited to discuss any 

concerns with teachers as they arise and take a full part in their child’s education. 

Parent consultation meetings are offered three times a year, one in each term.  When 

parents meet with class teachers, they aim to give a full picture of their child’s progress in all 

areas of the school curriculum.    

Parents will be consulted before outside agencies are involved and are included as far as 

possible in the strategies implemented.  They are encouraged to take part in the process of 

reviewing and monitoring provision and progress.  When a pupil meeting involves adults in 

more than one household, school will deal directly with the parent who has day-to-day 

responsibility for the pupil.   

Parents are invited to visit school or arrange other meetings to discuss any aspect of their 

child’s progress, either with the class teacher and/or the SENDCo.   

Parent Partnership Service (SENDIASS) provides a range of support to parents of pupils with 

SEND and can be contacted for independent advice on: 01223 699214 or via the Local Offer 

website:  

https://www.cambridgeshire.gov.uk/residents/children-and-families/local-offer/local-offer-

care-and-family-support/send-information-advice-and-support-service-sendiass 

 

Complaints 

Should pupils or parents be unhappy with any aspect of SEND provision, they should, in the 

first instance, discuss their concerns with the class teacher.  Anyone with further concerns 

should ask to speak to the SENDCo.  For a problem which might require a more detailed 

discussion, parents should make an appointment to meet with the class teacher and 

SENDCo. 

In the event of a formal complaint, parents should contact the Headteacher.  For impartial 

advice, parents can contact the Parent Partnership Service (SENDIASS) on 01223 699214. 

Evaluation of success 

The governors will evaluate the success of this policy of the school by enquiring how 

effectively all pupils, including those with SEND, participate in the whole curriculum and all 

activities. 

In particular, the governors will come to judgements about: 

 the views of parents on the working of parent partnerships; 

https://www.cambridgeshire.gov.uk/residents/children-and-families/local-offer/local-offer-care-and-family-support/send-information-advice-and-support-service-sendiass
https://www.cambridgeshire.gov.uk/residents/children-and-families/local-offer/local-offer-care-and-family-support/send-information-advice-and-support-service-sendiass


 the effectiveness of the graduated response in meeting needs; 

 how well pupils with SEND take part in the whole curriculum of the school; 

 how pupils with SEND become more independent; 

 how pupils with SEND take responsibility about the school and how their views are 

taken into account; 

 how resources have been allocated to and between pupils with SEND; 

 details of how many Education, Health and Care Assessments have been made and 

the number of visits from specialist teachers, other agencies and educational 

psychologists. 

The governors observations on the above will form the basis of the special needs section of 

the annual report to parents. 

Monitoring arrangements 

This policy will be reviewed by Cathryn White each year. It will also be updated if any 

changes to the information are made during the year.  

It will be approved by the governing board.  

Links with other policies and documents 

This policy links to all Wilburton School policies but has a particular link to: 

 Accessibility Plan  

 Behaviour Policy 

 Behaviour Principles 

 Medical conditions 

 Reception and Key Stage One Changing  

 Safeguarding and Child Protection 

 

 

 
 
 
 
 
 
 
 
 


